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FINANCIAL HIGHLIGHTS 


FOR THE YEAR 


Sales 
Operating income 
%to sales . 
Net income 
%tosales . 
per common share 
Dividends—total 
per share—Class A 


—Common 


Increase in working capital . 


AT YEAR END 


Working capital 

Shareholders’ equity 

Shares outstanding 
—ClassA . 


—Common 


“Before Extraordinary Item. 


aren ee 
$35,750,970 $35,661,895 
958,110 1,300,071 
2.7% 3.6% 
360,188 * 518,531 
1.0% * 1.4% 
2.42* 3.53 
128,088 128,088 
.80 .80 
80 .80 
364,504 116,603 
6,511,642 6,147,138 
8,958,084 8,657,080 
17,092 17092 
143,018 143,018 


1967 


$33,112,129 


1,121,338 
3.4% 
456,543 
1.4% 

3.10 
128,088 
.80 

.80 
hespen te) 


6,030,535 
8,266,637 


17,092 
143,018 


REPORT OF THE DIRECTORS 
TO THE SHAREHOLDERS 


The consolidated financial statements of 
Cochrane-Dunlop Hardware Limited and its sub- 
sidiaries for the year ended December 31, 1969 
together with the report of the Auditors are sub- 
mitted on behalf of your Board of Directors. 


Net income for 1969 was $429,092 or $2.90 per 
share, compared with $518,531 or $3.53 per 
share in 1968. This represented a decrease in 
income of $89,439 or 17% from the previous year. 
Included in income for 1969 is a gain of $68,904 
on sale of marketable securities. Before including 
this item, income for 1969 was $360,188 or 
$2.42 per share, a decrease of 30% from income 
for 1968. 


Total saies for the year increased by 0.24% over 
the previous year. Sales for the first six mgnths of 
1969 were 9.6% over 1968, however, nf last 
half of the year, 1969 sales were 7.7% below the 
1968 level. This decrease can be attributed to the 
effect of several strikes which closed customers’ 
plants in majgr Qganch areas and which have now 
been sted Anticipated sales volumes were 
adversely affected in the Sudbury area (in both 
wholesale and retail outlets), in Sault Ste. Marie, 
Thunder Bay, and the Hamilton area. Product 
supply was also dislocated to some degree by 
these strikes, with a resulting effect on our ability. a 
to meet sales objectives in our main branch areas, a 
As a service organization, your company is sus- 
ceptible to labour-based expense factors, particu- 
larly in an inflationary environment. Cost increases 
affecting both expenses and cost of goods sold 
have been experienced in all company locations; 

in addition, interest costs have increased as a 
resuit, in part,*ef increased bank interest rates and 

in part, of increased borrowing to finance our new 
operations in Saskatchewan. 


Build-up of volume through our two new whole- 
sale warehouses in Saskatchewan, (at Esterhazy, 
opened in June, 1968 and Saskatoon, opened in 
January, 1969) is proceeding. 


A number of labour agreements are being re- 

iewed at the present time. These are expected to 
affect the company’s results for 1970. The 
inflationary nature of union demands is apparent. 


The major item included in expenditures on fixed 
assets is $59,000 representing the initial costs of 
an extension to our wholesale warehouse in 
Thompson, Manitoba, estimated to cost approxi- 
mately $100,000 in total; Other expenditures are 
mainly regular equipment replacement and facility 
improvement costs arising in all company locations. 


On behalf of the Board, 
Toronto, Ontario F. COCHRANE 
April 3, 1970. President 


COCHRANE-DUNLOP 
AND SUBSIDIA 


CONSOLIDATED BALANCE SHEET DECEMBER 31, 1969 


ASSETS 1969 7968 


Current Assets: 


Cash 6a 5 gi ee a ee ae eS 46,038 $ 115,828 
Accounts receivable 'y! 3.2) 5, Are be hie ae ee, 2) eee 5,073,946 5,320,307 
Merchandise inventory at lower of costand netrealizablevalue . . . 6,425,568 5,870,093 
Prepaid expenses and other assets . . . . . . . «© «ws 120,888 756,967 
Marketable securities; at’ Cost es <2 ee 102,971 

11,666,440 11,566,166 


Fixed Assets (at cost): 


Building -andequipmerit;a*.c: me) boca ee eee ee ee 3,873,434 3,777,345 
Furniture and Titureste:! Sos 70 ea) ee eee 1,109,108 1,072,670 
Automotive equipment. 4. 4) 0.5-0%¢ A ee eee 148,595 134,393 
5,131,137 4,984,408 

Accumulated depreciation By he OS, pail Sika Seat koe ie go Be a Za ace 2,759,493 
2, 159;615 2,224,915 

Land ie 3-7 roti ey Pee ees aoe oie ee a 286,627 285,027 
2,446,442 2,509,942 


$14,112,882 $14,076,108 


On behalf of the Board: W. C. COCHRANE, Director 
A. E. BARRON, Director 


AUDITOR 
TO THE SHAREHOLDERS OF 
COCHRANE-DUNLOP HARDWARE LIMITED: 


We have examined the consolidated balance sheet of Cochrane-Dunlop Hardware Limited and its subsi 
consolidated source and application of funds forthe year then ended. Our examination included a general review 
necessary in the circumstances. 


In our opinion these consolidated financial statements present fairly the financial position of the compe 
the year then ended in accordance with generally accepted accounting principles applied on a basis consistent 


Toronto, Canada. 
April 3, 1970. 


IARDWARE LIMITED 
Y COMPANIES 


LIABILITIES 


1969 


71968 


Current Liabilities: 


Bank indebtedness 

Accounts payable and accrued charges 
Income and other taxes payable . 
Dividends payable. 


Shareholders’ equity: 


Capital stock (note 1) 


Authorized: 


2,281,636 non-cumulative preference shares of par value 20¢ each 
redeemable at par 


17,092 class ‘“A” shares of no par value 
143,018 common shares of no par value 


Issued and fully paid: 
17,092 class “A” shares) 
143,018 common shares f 


Retained earnings (note 2) 


NOTES: 


$ 1,580,068 


3,046,446 
410,451 
117,833 


5,154,798 


533,700 


8,424,384 


8,958,084 


$14,112,882 


$ 1,128,965 


3,696,246 
475,984 
117,833 


5,419,028 


533,700 


8,123,380 


8,657,080 
$74,076,108 


1. During the year, 572,072 non-cumulative preference shares were issued as a stock dividend and subsequently redeemed. 


2. At December 31, 1969, retained earnings include $303,584 tax-paid undistributed income. 


REPORT 


S as at December 31, 1969, and the statements of consolidated income, consolidated retained earnings and 
1e accounting procedures and such tests of accounting records and other supporting evidence as we considered 


as at December 31, 1969, and the results of their operations and the source and application of their funds for 


that of the preceding year. 


CLARKSON, GORDON & CO. 


Chartered Accountants. 


COCHRANE-DUNLOP HARDWARE LIMITED 
AND SUBSIDIARY COMPANIES 


STATEMENT OF CONSOLIDATED INCOME 


for the year ended December 31, 1969 1969 7968 
Salesiciets. PERS S pe hk a De Cae ie epee cities eee les ra et aN ee $35,661,895 
Cost of goods sold including selling, general and administrative expenses __.. 34,792,860 34,361,824 
Operating income ad Conhatiaen tn [ee mee. Egle ar ® ee So Roe pee 958,110 7,300,071 
Income from investments BT hve tetgh act uae Ni ee ike cms coe tae Pras) 6,875 
959,529 7,306,946 
Depracration a0 ea 8) Seah ee en 214,641 218,415 
Net income before income taxes and extraordinaryitem . . . . .. . 745,188 7,088,531 
Income taxes ope ey Se Se er 385,000 570,000 
Net income before extraordinary item re PRP So A ee. 360,188 518531 
Extraordinary item—gain on sale of securities Re rT WAM LG Se tee is Po 68,904 
Net: income forthe yeatiie = 5-26.20 Oe ee a a eee re (OTe. bor 


NOTE: Remuneration of directors and senior officers amounted to $142,003 in 1969. 


STATEMENT OF CONSOLIDATED RETAINED EARNINGS 


for the year ended December 31, 1969 1959 7968 


Balances, beginning of yedt> =.-2ae 9h ay cee ae ee aay en eee aries cee eel $ 7,732,937 
Net income forthe year oe 250 Soy ae i oie Loa eer eee 429,092 578,537 
8,552,472 8,251,468 


Deduct dividends: 


Commofi.shares.. 23. 550s aa eee ee ee ot eee ee 114,414 114,414 
Class: SAS shares. ahr oft TA en oe gine pete 13,674 13,674 
128,088 728,088 


Balance; end ‘of year... 4.iy aoa tae eee Na es ene ciel ot knee re ve nee tee $ 8,723,380 


COCHRANE-DUNLOP HARDWARE LIMITED 
AND SUBSIDIARY COMPANIES 


STATEMENT OF CONSOLIDATED SOURCE AND APPLICATION OF FUNDS 


for the year ended December 31, 1969 1969 7968 


Source of Funds: 


Piastimeiiiice FOr tie Yeates ao ag) are hal cal eect bao) Sore cio gue. Se go OED $ 578,537 
BreaarerC ALICE SIU byt mae Ae bet Seles (PIR Ewell pen, jeanne nee pal oe 214,641 218,415 
643,733 736,946 


Application of Funds: 


Expenditures on fixed assets AAS. o> OC Ne cease ee Fe ee 151,141 492,255 
NVC Se FS NS ¢ Ol i Soy Ns Ve ae ee a rr rs one ake oie mee Ter 128,088 728,088 
279,229 620,343 
ORV MIEUU OTC GaDitain iss: ot 8 wks 4 ees OR Be) Ee 364,504 716,603 
margng. capitay at.beginning of year... 5 “s “eka “sae > 4 88647136 6,030,535 
Poeeamiueantialdatend Ob. Veala i" wa SS gy oS nee Se 611 642 $6,147,138 
WHOLESALE BRANCHES RETAIL BRANCHES 
ONTARIO— Dryden ONTARIO— Copper Cliff 
Little Current pie 
North Bay Hamilton 
Sault Ste. Marie Lively 
tlie Bay Bonney 
Toronto Oakville 
Wawa Peterborough 
QUEBEC— Val d'Or Sault Ste. Marie 
MANITOBA— Thompson Sudbury (2) 


SASKATCHEWAN-— Esterhazy 
Saskatoon MANITOBA— Thompson 


